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What is a
Child
Protection
Conference?

It is a meeting where you can
talk about what is happening
in your life, what is going well
and what is worrying you. If
someone is concerned about
your safety or care, e.g. social
workers, health workers, police,
teachers or family members,
they will also talk about those
worries in the meeting. You
may hear the words Signs of
Safety mentioned, this is

just the way we work.

It helps people to

think about what is

needed, to make sure

you are safe, happy

and listened to.

This is because we are
worried that you may be
harmed in some way.




Who will be going to the meeting?

You

Your parents/carer(s)

Your social worker

Someone from your school

A person called the chairperson will lead the meeting

Other people working with you or your family, e.g. your doctor

You can bring someone to the meeting to support you. This could
be a member of your family or a good friend.

One person will chair the meeting. This person is called an
Independent Reviewing Officer, (IRO).

The Chairperson will meet with
you before the meeting starts and
talk to you about the meeting. The
Chairperson will ask you how you
feel about the meeting and will
ask you what you think and what
you would like to say.
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SIGNS OF SAFETY

Signs of Safety is a way of working that supports
families who need help with bringing up their
children, it will help you understand any support
you need and any risks to your child. It puts children,
young people and their parents at the heart of the
work.

Talking to children

Talking to children is at the heart of Signs of Safety.
It is important that children, as well as adults,

have an opportunity to talk about what they are L
worried about, what makes them happy, and what &
they would like to see happen in their family and \
community to keep them safe. The Signs of Safety

approach uses a tool called The Three Houses when

social workers, early help or other professionals talk

to children to capture their views.

HOUSE OF HOUSE OF HOUSE OF
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What will happen at the
meeting?

The meeting will start with you, your family
and the chairperson talking in a room. You
and your family will talk about the people

in your family and who is important to you.
Then everyone else will join you in the room
to start the meeting.

The chairperson will ask people to share

what they are worried about for you and

your family. They will also talk about what is going well and how
people may be able to help keep you safe and well. The person
who leads the meeting will write down what people say on a board,
in a way that you and your family understand. No long, professional
words will be used and you and your family can ask questions. The
meeting will decide if a Child Protection Plan is needed to keep you
safe, or a Child in Need Plan to ¢’

support you need.

What is a Child
Protection Plan?

The Child Protection Plan will say what needs to
change to make you safe and who will work with
your family to do this. The people working with
your family are called the Core Group and

are usually people already known

by you or your family.
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What is a Child in Need Plan?

The Child in Need Plan will say what you need to be
happy, healthy and safe, who will work with your family
to help make this happen. It will also say how long they
will work with you and your family and what is expecte:
happen at the end of this them.

Children in Care Plan

If the concerns are so great that the local authority thinks that a child
protection plan won't keep the child safe, or that the plan isn't working,
they may send a written notice to the parents that they are going to start
care proceedings. Only a Court can order that children no longer live with
their parent/carers; Young people only go into care when people are really
worried that they are not being looked after properly or might be harmed.
The most important thing to remember if you are in care proceedings

is that none of this is your fault. A care plan is a document that explains
what you need and how you should be cared for.

What will your social worker do?

Your social worker will visit you in your home and will spend time with you
alone. How often these visits will happen will be one of the things we talk
about at the conference. The social worker will also work with your parent/
carer(s). The social worker will let you know if they are going to share with
the family anything you have said.

Do | have to go to the meeting?

You may be invited if the social worker and your family think this will be
okay for you but no, you don't have to go to the meeting. If you don't want
to come to the meeting, someone else (such as your social worker, family
member or an advocate, who is trained to speak for children and young
people) can give your views and wishes. This could be in writing or you
could draw a picture or make a recording.

Whatever is decided, it is important that your views are heard and the
arrangements are explained to you.
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MIND OF MY OWN
(MOMO) APP

You can also send in your views through the MOMO
app and will be directly used in a conference. The
MOMO app will give you more confidence and
independence. Once you sign up to the app you
can use it in your own time if there’s a problem or
something you want to change. You can download
for free on google play and app store, or use MOMO
online app.mindofmyown.org.uk

When will | stop having a
Child Protection Plan?

The Child Protection Conference will happen
again in three months'time and then at least
every six months after that. The people at the
meeting will decide if you still need a Child
Protection Plan to keep you and your family
safe.

Where can | get more information and
advice?

If you want to let us know anything at all about your child protection
conference, you can write it on the feedback form, which will be given
to you at the conference, or you can call the Independent Reviewing
Manager on 0121 569 4770.

Sandwell Participation Team

Sandwell’s children and young people can have their say on issues that
matter to them. And the participation team will listen to what they have
to say, so that Sandwell Council can make things better for children and
young people in the future. To contact the Participation Team call 0121
569 5922 or email participation_team@sandwell.gov.uk
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Feedback

Please give us feedback on why you didn't attend the conference.
Please send back to your social worker and independent reviewing
officer.

Don't feel comfortable attending conference
Prefer someone else to attend on my behalf
Don't feel very well to attend

Do not agree with the process

| feel my voice won't be heard

| don't like certain people attending

| don't know enough about the conference to attend

For further information contact:
Quality Assurance and Safeguarding Unit
Children’s Trust
Metsec House
Broadwell Road
Oldbury
B69 4HE

01215694770
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